
ĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚ 
 

ŏĶňĵĭŏĶňĵĚěŅĔĔŅĶŀĭĶĴŏĝŇĚĮĢŇĭńĨŇĔŅĶȮRM Games ȮSeason 1,2 

 Ķı,ŀŋĨĶħŇĨĩƢȮĮĶŃěŜŅĮƖȮ034. 



ŐĬĺĪŅĚĭĶŇľŅĶėĺŅĴŏĽňŗĵĚ 

ėƟĬľŅ ĺŇŏėĶŅŃľƢ 

ĨŇħĨŅĴįĸĔŅĶŐĔƟœĕĮƤĠľŅ 

ŐĔƟœĕ-ĮƚŀĚĔńĬ 



ėĺŅĴŏĽňŗĵĚȮvs. ŀŋĭńĨŇĔŅĶĦƢ 

ėĺŅĴŏĽňŗĵĚȮ 
ïőŀĔŅĽĪňŗěŃŏĔŇħėĺŅĴįŇħıĸŅħȮĭŅħŏěŖĭȮľĶŊŀĽŌĠŏĽňĵ 

ïőŀĔŅĽĪňŗěŃŏĔŇħĽŇŗĚĪňŗœĴƞıŉĚĮĶŃĽĚėƢ 

 

ŀŋĭńĨŇĔŅĶĦƢ 
ïŏĔŇħėĺŅĴĽŌĠŏĽňĵŐĸƟĺ 

ïŏĔŇħĽŇŗĚĪňŗœĴƞıŉĚĮĶŃĽĚėƢŐĸƟĺ 
 

ĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚȮ&ĶĺĴĔĺƟŅĚŕȮĪńŘĚėĺŅĴŏĽňŗĵĚŐĸŃŀŋĭńĨŇĔŅĶĦƢ' 



ĨńĺŀĵƞŅĚŏľĨŋĔŅĶĦƢȮ 
ėĺŅĴŏĽňŗĵĚȮvs ŀŋĭńĨŇĔŅĶĦƢ 



ėĺŅĴŏĽňŗĵĚ vsȮŀŋĭńĨŇĔŅĶĦƢ 

ĴňľĸŋĴĭĬĩĬĬȮȮ 
ŐĨƞœĴƞĴňėĬĨĔľĸŋĴ 

ĴňľĸŋĴĭĬĩĬĬȮȮ 
ĴňėĬĨĔľĸŋĴŐĸƟĺ 

ėĺŅĴŏĽňŗĵĚȮ ŀŋĭńĨŇĔŅĶĦƢ 



ėĺŅĴŏĽňŗĵĚȮȮȮȮȮ VS   ȮȮȮȮȮȮȮȮȮŀŋĭńĨŇĔŅĶĦƢ 
ŏėĶŊŗŀĚĭŇĬŏĔƞŅ 

œĴƞœħƟįƞŅĬĔŅĶĞƞŀĴĭŜŅĶŋĚ 
 

ŏėĶŊŗŀĚĭŇĬĨĔ 

ěŅĔŏėĶŊŗŀĚĵĬĨƢĝŜŅĶŋħ 



ėĺŅĴŏĽňŗĵĚ 
ĺŅĚŏėĶŊŗŀĚŐĲƦĔĞƢĔńĭŏėĶŊŗŀĚĪŜŅĸŅĵŏŀĔĽŅĶœĺƟŒĔĸƟĔńĬ 

 
  

ŏėĶŊŗŀĚĪŜŅĸŅĵŏŀĔĽŅĶ 

ŏėĶŊŗŀĚ FAX 



ŀŋĭńĨŇĔŅĶĦƢ 
ĬŜŅŏŀĔĽŅĶĪňŗěŃĽƞĚ FAX ŏĕƟŅŏėĶŊŗŀĚĪŜŅĸŅĵŏŀĔĽŅĶȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ

ĪŜŅŒľƟŏŀĔĽŅĶőħĬĪŜŅĸŅĵ 
  

ľĬƟŅ
ĴŊħ,ħħħ 



ȮȮėĺŅĴŏĽňŗĵĚ 

ĕĦŃĔŜŅĸńĚěŃŒľƟŏĸŊŀħĬŅĚĽŅĺŒěŏĶŇĚ 
ıĵŅĭŅĸıĭĺƞŅĬŜŅĩŋĚŏĸŊŀħĴŅįŇħĔĶŋƠĮȮŏĸĵĵńĚœĴƞœħƟŒľƟŏĸŊŀħ 

ŒěŏĶŇĚŏĸŊŀħĔĶŋƠĮȮ A 
ŀŋƠĵ,,, 
ŏĸŊŀħįŇħĩŋĚ 



ŀŋĭńĨŇĔŅĶĦƢ 

ĬŅĚĽŅĺŏĶŇĚŒěȮŏĸŊŀħĔĶŋƠĮȮ B 
ŐĨƞœħƟŏĸŊŀħĔĶŋƠĮ AȮȮĨƟŀĚœħƟĶńĭĔŅĶĶńĔļŅŀĵƞŅĚŏĶƞĚħƞĺĬ 

ĬŅĚĽŅĺŏĶŇĚŒě
ŏĸŊŀħĔĶŋƠĮȮ B 



ħŌĸŃėĶŐĸƟĺĵƟŀĬħŌĨńĺ 
ėĺŅĴŏĽňŗĵĚŐĸŃŀŋĭńĨŇĔŅĶĦƢŒĬĝňĺŇĨ 



ĵŀĴŒľƟŐĲĬŏĔƞŅĕŀĚĽŅĴňŏĕƟŅĴŅıńĔŒĬĭƟŅĬ 



ĽŋħĪƟŅĵȮŏıŊŗŀĬŏĶŅŏįŅŏĶŊŀĬ 

 

ŏĔŇħŀŋĭńĨŇĔŅĶĦƢŐĸƟĺėƞŃ 



ėĺŅĴŏĽňŗĵĚȮ   vs ȮȮȮŀŋĭńĨŇĔŅĶĦƢ 
 

ĮƚŀĚĔńĬȮȮȮvs ȮȮȮŐĔƟœĕ 



 

ȮȮĸƟŀĴėŀĔȮĔƞŀĬĺńĺľŅĵ ĮƚŀĚĔńĬĔƞŀĬěŃŏĔŇħ
ėĺŅĴĽŌĠŏĽňĵ 

ĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚĕńŘĬŏĪı 



 

ĭĶŇľŅĶėĺŅĴŏĽňŗĵĚĕńŘĬīĶĶĴħŅȮ : ěńħĔŅĶėĺŅĴŏĽňŗĵĚŏĴŊŗŀŏĔŇħŀŋĭńĨŇĔŅĶĦƢŐĸƟĺȮ&ŏĝŇĚĶńĭ' 
 
ĭĶŇľŅĶėĺŅĴŏĽňŗĵĚĕńŘĬĽŌĚȮȮȮȮȮȮȮȮȮ:ȮěńħĔŅĶėĺŅĴŏĽňŗĵĚĔƞŀĬŏĔŇħŀŋĭńĨŇĔŅĶĦƢȮȮȮȮ&ŏĝŇĚĶŋĔ' 



 

ĭĶŇľŅĶ 
ėĺŅĴŏĽňŗĵĚ 

ıńĥĬŅėŋĦĳŅı 
ľĬƞĺĵĚŅĬ 

įĸĸńıīƢĔŅĶıńĥĬŅ 
ĪŜŅŏĮƦĬĺńĥĬīĶĶĴ 

ĭńĬœħȮ1ȮĕńŘĬŒĬĔŅĶ
ħŜŅŏĬŇĬĚŅĬ HA 



ȮȮȮėĺŅĴŏĽňŗĵĚĕŀĚȮĶı,ŀŋĨĶħŇĨĩƢȮŐĭƞĚŏĮƦĬ 
 

/,ȮėĺŅĴŏĽňŗĵĚħƟŅĬėĸŇĬŇĔȮȮ7ȮĶŃħńĭ 
 AȮB C D E F G H I 

 
ȮȮȮȮȮ0,ȮėĺŅĴŏĽňŗĵĚħƟŅĬœĴƞŒĝƞėĸŇĬŇĔȮ2ȮĶŃħńĭ 

/Ȯ0Ȯ1Ȯ2 



ėĺŅĴŏĽňŗĵĚħƟŅĬėĸŇĬŇĔ ėĺŅĴŏĽňŗĵĚħƟŅĬœĴƞŒĝƞėĸŇĬŇĔ 

ĶŃħńĭ A ĵńĚœĴƞŏĔŇħȮŐĨƞĴňőŀĔŅĽįŇħıĸŅħ 

ĶŃħńĭȮB ŏĔŇħĕŉŘĬȮŐĨƞĵńĚœĴƞĩŉĚĨńĺįŌƟĮƙĺĵ 

ĶŃħńĭȮC ĩŉĚĨńĺįŌƟĮƙĺĵȮŐĨƞœĴƞĴňŀńĬĨĶŅĵ 

ĶŃħńĭȮD ĨƟŀĚėŀĵŏİƚŅĶŃĺńĚŏĮƦĬıŇŏĻļ 

ĶŃħńĭȮE ĨƟŀĚĔŅĶĭŜŅĭńħĶńĔļŅ 

ĶŃħńĭȮF ĨƟŀĚȮadmit/ĬŀĬȮĶı,ȮĬŅĬĕŉŘĬ 

ĶŃħńĭȮGȮŏĔŇħėĺŅĴıŇĔŅĶĩŅĺĶ 

ĶŃħńĭȮH ĨƟŀĚĝƞĺĵĝňĺŇĨ-ŏĕƟŅĶńĭĔŅĶįƞŅĨńħ 

ĶŃħńĭ I ŏĽňĵĝňĺŇĨ 

ĶŃħńĭȮ/ȮĵńĚœĴƞŏĔŇħŐĨƞĴňőŀĔŅĽįŇħıĸŅħȮ-ȮŏľĨŋĶŜŅėŅĠ 

ĶŃħńĭȮ2 ŏĽňĵľŅĵŏĸŖĔĬƟŀĵȮ-ȮĬƟŀĵĔĺƞŅȮ0.*...ȮĭŅĪ 

ĶŃħńĭȮ1ȮŏĽňĵľŅĵĮŅĬĔĸŅĚȮ-Ȯ0.*...Ȯ-Ȯ/..,000 ĭŅĪ 

ĶŃħńĭȮ2ȮŏĽňĵľŅĵĶŋĬŐĶĚȮ-ȮȮĨńŘĚŐĨƞȮ100,000 ĭŅĪ 

ĶŃħńĭėĺŅĴĶŋĬŐĶĚĕŀĚėĺŅĴŏĽňŗĵĚȮĶı,ŀŋĨĶħŇĨĩƢ 

         

Sentinel Events 
 &ŏľĨŋĔŅĶĦƢĶƟŅĵŐĶĚ' 

ĔƞŀŒľƟŏĔŇħėĺŅĴŏĽňĵľŅĵĶŋĬŐĶĚ 
ĨƞŀĝňĺŇĨȮĪĶńıĵƢĽŇĬȮŀĚėƢĔĶȮȮĝŊŗŀŏĽňĵĚŀĚėƢĔĶ 



 

ėĺŅĴŏĽňŗĵĚħƟŅĬėĸŇĬŇĔȮ7ȮĶŃħńĭ ĨńĺŀĵƞŅĚȮ 

A 

B 

C 

D 

 

E 

F 

 

G 

H 

I 

ĵńĚœĴƞŏĔŇħȮŐĨƞĴňőŀĔŅĽįŇħıĸŅħȮȮȮȮȮ 

ŏĔŇħĕŉŘĬȮŐĨƞĵńĚœĴƞĩŉĚĨńĺįŌƟĮƙĺĵȮȮȮȮȮȮȮ 

ȮĩŉĚĨńĺįŌƟĮƙĺĵȮŐĨƞœĴƞĴňŀńĬĨĶŅĵȮȮȮȮȮȮ 

ȮĨƟŀĚėŀĵŏİƚŅĶŃĺńĚŏĮƦĬıŇŏĻļȮȮȮȮ 

ȮȮȮ 

ȮĨƟŀĚĔŅĶĭŜŅĭńħĶńĔļŅȮȮȮȮȮ 

ĨƟŀĚȮadmit /ȮĬŀĬȮĶı,ȮĬŅĬĕŉŘĬȮȮ 

ȮȮȮ 

ŏĔŇħėĺŅĴıŇĔŅĶĩŅĺĶ 

ĨƟŀĚĝƞĺĵĝňĺŇĨ-ŏĕƟŅĶńĭĔŅĶįƞŅĨńħȮȮȮȮȮȮ 

ŏĽňĵĝňĺŇĨ 

 

ŏĴŖħĵŅĽňŏľĴŊŀĬĔńĬĺŅĚŀĵŌƞŒĔĸƟĔńĬ 

ľĵŇĭŏĴŖħĵŅįŇħŐĨƞĶŌƟĔƞŀĬŒľƟėĬœĕƟ 

ŒľƟĵŅėĬœĕƟįŇħȮŐĨƞŏĮƦĬĵŅĭŜŅĶŋĚ 

 

 

ŒľƟĵŅįŇħŐĸƟĺŏĔŇħįŊŗĬȮȮĨƟŀĚŒľƟĵŅŐĔƟŐıƟ 

ŒľƟĵŅŐĸƟĺĴňŀŅĔŅĶŐıƟĶŋĬŐĶĚ ĨƟŀĚĵƟŅĵěŅĔ

ĺŀĶƢħĽŅĴńĠœĮĬŀĬľƟŀĚȮICU 

œħƟĵŅŐĸƟĺĽŌĠŏĽňĵĔŅĶœħƟĵŇĬĩŅĺĶ 

œħƟĵŅŐĸƟĺŐıƟĶŋĬŐĶĚȮĨƟŀĚ CPR 

ŏĴŖħĵŅĽň-ĕĬŅħŒĔĸƟŏėňĵĚĔńĬȮĺŅĚŀĵŌƞŒĔĸƟĔńĬ 
ľĵŇĭŏĴŖħĵŅįŇħȮŐĨƞĶŌƟĔƞŀĬŒľƟėĬœĕƟ 
ŒľƟĵŅėĬœĕƟįŇħȮŐĨƞŏĮƦĬĵŅĭŜŅĶŋĚ 

ŒľƟĵŅėĬœĕƟįŇħȮŐĨƞĵńĚœĴƞĴňŀŅĔŅĶįŇħĮĔĨŇȮ
ŏİƚŅĶŃĺńĚŀŅĔŅĶœĮĔƞŀĬ 

ŒľƟĵŅįŇħŐĸƟĺĴňŀŅĔŅĶŐıƟĶŋĬŐĶĚȮ 
ĨƟŀĚĵƟŅĵěŅĔĺŀĶƢħĽŅĴńĠœĮĬŀĬľƟŀĚȮICU 

ŒľƟĵŅįŇħŐĸƟĺŏĔŇħįŊŗĬȮĨƟŀĚŒľƟĵŅŐĔƟŐıƟ 

œħƟĵŅįŇħŐĸƟĺĽŌĠŏĽňĵĔŅĶœħƟĵŇĬĩŅĺĶ 
œħƟĵŅįŇħŐĸƟĺŐıƟĶŋĬŐĶĚĴŅĔȮĨƟŀĚȮCPR 



ĶŃħńĭėĺŅĴĶŋĬŐĶĚėĺŅĴŏĽňŗĵĚħƟŅĬœĴƞŒĝƞėĸŇĬŇĔĶı,ŀŋĨĶħŇĨĩƢ 
&ĮĶńĭĮĶŋĚŒľĴƞȮŏħŊŀĬĽŇĚľŅėĴȮ034.' 

ĶŃħńĭ ėĺŅĴĶŋĬŐĶĚ 

/ ĵńĚœĴƞŏĔŇħŏľĨŋ-ŏľĨŋĶŜŅėŅĠ 

0 ėĺŅĴŏĽňĵľŅĵȮ < 0.,...ȮȮĭŅĪ 

1 ėĺŅĴŏĽňĵľŅĵȮ0.,...Ȯ- /..,...ȮĭŅĪ 
 

2 ėĺŅĴŏĽňĵľŅĵȮȮ> Ȯ/..,...ȮĭŅĪ 

* Sentinel Events ĔƞŀŒľƟŏĔŇħėĺŅĴŏĽňĵľŅĵĶŋĬŐĶĚ 
ĨƞŀĝňĺŇĨȮĪĶńıĵƢĽŇĬȮŀĚėƢĔĶȮȮĝŊŗŀŏĽňĵĚŀĚėƢĔĶ 



ĨńĺŀĵƞŅĚȮėĺŅĴŏĽňŗĵĚħƟŅĬœĴƞŒĝƞėĸŇĬŇĔȮ&Non clinic'Ȯ 

ÅŏĔļňĵĬľĬńĚĽŊŀįŇħȮȮŏĺňĵĬľĬńĚĽŊŀįŇħ 

ÅėŇħėƞŅŒĝƟěƞŅĵįŇħȮȮŏĭŇĔěƞŅĵįŇħȮȮŏĭŇĔěƞŅĵĸƞŅĝƟŅ 

ÅĸĚĽŇĪīƢĔŅĶĶńĔļŅįŇħȮȮȮėňĵƢĕƟŀĴŌĸįŇħıĸŅħ 

ÅėŀĴıŇĺŏĨŀĶƢŏĽňĵȮ 

ÅĶŃĭĭĽŅĶĽĬŏĪĻĨŇħĕńħȮȮœĴƞĪŜŅĚŅĬȮ 
 



ÅŀŋĮĔĶĦƢŏĽňĵȮœĴƞėĶĭȮȮœĴƞĪńĬŏĺĸŅȮȮœĴƞıŀŒĝƟ 

ÅĽŇŗĚĕŀĚĽŌĠľŅĵ 

ÅœĲœľĴƟȮĪƞŀĬŘŜŅŐĨĔȮŐĔƠĽĶńŗĺ 

ÅŏıħŅĬĶńŗĺȮĬŘŜŅĞŉĴȮĬŘŜŅĪƞĺĴ 

ÅŀŋĭńĨŇŏľĨŋȮŏĝƞĬȮĶĩĝĬĔńĬŒĬőĶĚıĵŅĭŅĸ 

ÅĔŅĶĪŃŏĸŅŃĺŇĺŅĪȮĴŅĨĔĶĶĴ 
 



Sentinel Events (ŏľĨŋĔŅĶĦƢĶƟŅĵŐĶĚ) 
ÅŏľĨŋĔŅĶĦƢĪňŗĨƟŀĚěńħĔŅĶŀĵƞŅĚŏĶƞĚħƞĺĬĪňŗĽŋħ 

ÅĶŅĵĚŅĬľńĺľĬƟŅľĬƞĺĵĚŅĬĪńĬĪň 
ÅľńĺľĬƟŅľĬƞĺĵĚŅĬĶŅĵĚŅĬįŌƟŀŜŅĬĺĵĔŅĶĪńĬĪň 

ÅŐĨƞĸŃőĶĚıĵŅĭŅĸĴňĔŅĶĔŜŅľĬħȮSentinel EventsȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ĕŀĚĨĬŏŀĚȮ&ŏĮĸňŗĵĬŐĮĸĚœħƟĨŅĴĭĶŇĭĪĕŀĚĶı,' 

ï Sentinel Events ħƟŅĬėĸŇĬŇĔȮȮ4ȮĸńĔļĦŃ 

ï Sentinel EventsȮħƟŅĬœĴƞŒĝƞėĸŇĬŇĔȮȮ1ȮĸńĔļĦŃ 

 
 



ėĺŅĴŏĽňŗĵĚĶƟŅĵŐĶĚħƟŅĬėĸŇĬŇĔȮ4 ĸńĔļĦŃ 
  /,ȮĔŅĶŏĽňĵĝňĺŇĨ 

 ěŅĔĔŅĶęƞŅĨńĺĨŅĵȮ&Suicide of patient'*ȮĨŅĵěŅĔĔŅĶŒľƟŏĸŊŀħ 

 įŇħľĴŌƞȮįŇħėĬȮ&Death by transfusion error'ȮŐĸŃĔŅĶŏĽňĵĝňĺŇĨȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ĪňŗœĴƞŏĔňŗĵĺĔńĭĔŅĶħŜŅŏĬŇĬĕŀĚőĶėľĶŊŀĔŅĶŏěŖĭĮƙĺĵŒĬĕĦŃĬńŘĬ 

  0,ȮĔŅĶœħƟĶńĭįĸĔĶŃĪĭľĶŊŀėĺŅĴŏĽňĵľŅĵŀŅěĩŉĚĔńĭıŇĔŅĶȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ŀńĬŏĬŊŗŀĚěŅĔėĺŅĴėĸŅħŏėĸŊŗŀĬĕŀĚŀŋĮĔĶĦƢȮ-ȮŏėĶŊŗŀĚĴŊŀŐıĪĵƢȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ĶĺĴĩŉĚĭŋėĸŅĔĶĪŅĚĔŅĶŐıĪĵƢȮ-ȮĔĶŃĭĺĬĔŅĶĶńĔļŅŒĬőĶĚıĵŅĭŅĸȮ
&ŏĝƞĬȮĔŅĶįƞŅĨńħȮ-ȮľńĨĩĔŅĶĨƞŅĚŕ*ȮFall, Restraint, Medication 
error, Delay treatment' 



 1,ȮĔŅĶįƞŅĨńħįŇħĨŜŅŐľĬƞĚȮ-ȮįŇħĮĶŃŏĳĪȮ-ȮįƞŅĨńħįŇħėĬȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
&Wrong site, wrong procedure surgery, wrong patient ' 

 2,ȮĔŅĶĪŜŅĶƟŅĵĶƞŅĚĔŅĵȮ-ȮĕƞĴĕŊĬľĶŊŀĸƞĺĚŏĔŇĬĪŅĚŏıĻȮ-ȮęŅĨĔĶĶĴ
ŒĬőĶĚıĵŅĭŅĸȮ&Assault / Rape / Homicide' 

 3,ȮĔŅĶĸńĔıŅĨńĺĪŅĶĔȮ&Infant Abduct'Ȯ-ȮĔŅĶĽƞĚĴŀĭĪŅĶĔȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
įŇħėĶŀĭėĶńĺȮ&Infant who was sent home with the wrong 
parents' 

 4,ȮĔŅĶŀŀĔĬŀĔőĶĚıĵŅĭŅĸĕŀĚįŌƟĮƙĺĵőħĵĪňŗœĴƞĽŅĴŅĶĩĨŇħĨŅĴœħƟ 
 

 

ėĺŅĴŏĽňŗĵĚĶƟŅĵŐĶĚħƟŅĬėĸŇĬŇĔȮ4 ĸńĔļĦŃ 



ėĺŅĴŏĽňŗĵĚĶƟŅĵŐĶĚħƟŅĬœĴƞŒĝƞėĸŇĬŇĔȮ1 ĸńĔļĦŃ 

1. ŏĔŇħŏıĸŇĚœľĴƟŒĬőĶĚıĵŅĭŅĸőħĵœĴƞĽŅĴŅĶĩĶŃĚńĭŏľĨŋŏĭŊŘŀĚĨƟĬŐĸŃ
ĮĶŃĔŅĻŒĝƟŐįĬȮ/77 

2. œĲħńĭŐĸŃŐĔƟœĕœĴƞœħƟȮĳŅĵŒĬȮ/ȮĝńŗĺőĴĚ(Ȯ&ŏĜıŅŃıŊŘĬĪňŗĪňŗĴňŏėĶŊŗŀĚ
ĮƤƧĬœĲ' 
ïĨŉĔŀŋĭńĨŇŏľĨŋȮ5ȮĝńŘĬ 

ï RCU, ICU SURG, ICU MED, CCU, NICU  

ïȮĸŇĲĪƢŀŅĵŋĶĔĶĶĴ 

3.ȮĶŃĭĭėŀĴıŇĺŏĨŀĶƢĚŅĬľĸńĔľĵŋħĝŃĚńĔŏĔŇĬȮ4ȮĝńŗĺőĴĚ 

 



0ȮœĲȮȮ)Ȯ/ȮėŀĴıƢ 

  Sentinel Events ŏĮĸňŗĵĬŐĮĸĚœħƟĨŅĴĭĶŇĭĪȮĶ,ı, 

199 6 ĝńŗĺőĴĚ 1 ĝńŗĺőĴĚ( 



ėĺŅĴŏĽňŗĵĚĭŅĚŏĶŊŗŀĚĴňėĺŅĴŏĔňŗĵĺŏĬŊŗŀĚĔńĬ 

ĪńŘĚėĸŇĬŇĔŐĸŃœĴƞŒĝƞėĸŇĬŇĔȮ 

ėĺŅĴĽŜŅėńĠœĴƞœħƟŀĵŌƞĪňŗĺƞŅěŃĨƟŀĚŐĵĔėĺŅĴŏĽňŗĵĚħƟŅĬėĸŇĬŇĔ
ľĶŊŀħƟŅĬœĴƞŒĝƞėĸŇĬŇĔŀŀĔěŅĔĔńĬœħƟĪŋĔėĶńŘĚ 

ėĺŅĴĽŜŅėńĠŀĵŌƞĪňŗ 

ïȮŏĶŅĶŌƟĺƞŅĴňĮƤĠľŅŏĔŇħĕŉŘĬ 

ïȮĶŌƟĺƞŅĴňŒėĶ-ľĬƞĺĵĚŅĬŒħŏĔňŗĵĺĕƟŀĚ-ĨƟŀĚŐĔƟœĕĮƤĠľŅŐĭĭĪňĴ
ėĶƞŀĴĽŅĵĚŅĬ 

ïȮľŅŏěƟŅĳŅıŒľƟœħƟȮ&ŏĮƦĬŐĴƞĚŅĬħŜŅŏĬŇĬĔŅĶŐĔƟœĕĮƤĠľŅ'( 



 

ĔŅĶėƟĬľŅėĺŅĴŏĽňŗĵĚ
ŏĝŇĚĶŋĔ 

&ĞŋĔĞƞŀĬŐĨƞĵńĚœĴƞŏĔŇħ' 

ėĺŅĴŏĽňŗĵĚ 
Ķı,ŀŋĨĶħŇĨĩƢ 

ĔŅĶėƟĬľŅėĺŅĴŏĽňŗĵĚŏĝŇĚĶńĭȮ 
&ŏĔŇħŏľĨŋĔŅĶĦƢŐĸƟĺ' 

ĔŅĶėƟĬľŅėĺŅĴŏĽňŗĵĚŏĝŇĚĶŋĔ 
&ĞŋĔĞƞŀĬŐĨƞĵńĚœĴƞŏĔŇħ' 



ĺŇīň-ŏėĶŊŗŀĚĴŊŀȮŒĬĔŅĶėƟĬľŅėĺŅĴŏĽňŗĵĚěŅĔ
ĔŅĶĪŜŅĚŅĬĮĶŃěŜŅ 

 



 

ÅĔŇěĔĶĶĴĪĭĪĺĬĨƞŅĚŕȮ 
ïȮĔŅĶĪĭĪĺĬĕĦŃħŌŐĸįŌƟĮƙĺĵ 

ïȮĪĭĪĺĬĔŅĶĽƞĚĨƞŀȮĕŀĵƟŅĵȮĮĢŇŏĽīĔŅĶĶńĔļŅ 

ïȮĔŅĶĪĭĪĺĬĔŅĶĨĶĺěĶńĔļŅőħĵįŌƟĝŜŅĬŅĠĔĺƞŅ 

ïȮĔŅĶŏİƚŅĶŃĺńĚĔŅĶĨŇħŏĝŊŘŀ 

ïȮŏľĨŋĔŅĶĦƢĽŜŅėńĠ 

ïȮĔŅĶėĸŅħŏėĸŊŗŀĬĪŅĚĵŅ 

ïȮĔŅĶŒĝƟĪĶńıĵŅĔĶȮĨŇħĨŅĴĨńĺĝňŘĺńħȮĔŅĶĪĭĪĺĬĺŇĝŅĔŅĶ 

 



ÅĔŅĶħŌľĬƟŅĚŅĬȮĽńĚŏĔĨĽŇŗĚŐĺħĸƟŀĴ 
ÅĶŃħĴĽĴŀĚėƟĬľŅĝƞŀĚőľĺƞŒĬĔŅĶĪŜŅĚŅĬ-ĶŃĭĭĚŅĬ-
ŐįĬĚŅĬ 
ÅıŌħėŋĵŐĸĔŏĮĸňŗĵĬŒĬĚŅĬȮ-ȮįŌƟŀŊŗĬ 
ÅĔŅĶŒľƟĽńĴĳŅļĦƢ 
ÅėŜŅĶƟŀĚŏĶňĵĬ 
ÅLINEȮ-ȮFacebook  
ÅClinical tracer, Trigger tools 
ÅĔŅĶŏĶňĵĬĶŌƟěŅĔĕƞŅĺĽŅĶĭƟŅĬŏĴŊŀĚŏĔňŗĵĺĔńĭėĺŅĴŏĽňŗĵĚ 

 
 



ĔŅĶŒĝƟȮTrigger toolȮŏıŊŗŀľŅ ŀŋĭńĨŇĔŅĶĦƢȮ&AE) ĪňŗĞƞŀĬŀĵŌƞ 

ŏĶŇŗĴěŅĔĪĭĪĺĬŏĺĝĶŃŏĭňĵĬįŌƟĮƙĺĵŏĽňĵĝňĺŇĨȮ(ŒĝƟ Dead ŏĮƦĬȮTrigger tool)ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ĬŜŅœĮĽŌƞĔŅĶėƟĬľŅ AEȮĞŋĔĞƞŀĬŀŊŗĬŕȮĪňŗĬŜŅœĮĽŌƞĔŅĶ deadȮĕŀĚįŌƟĮƙĺĵ 

 

Dead 
(AE ĶŃħńĭȮI) Admit 

AE2 
AE3 

AE1 

AEȮŀŊŗĬŕȮȮĪňŗĞƞŀĬŀĵŌƞ 

Trigger  

įƞŅĨńħĞŘŜŅ 
ĨŇħŏĝŊŘŀŒĬĶı 

œħƟĵŅĪňŗŐıƟ 



 

ĨńĺŀĵƞŅĚȮȮTrigger ŏıŊŗŀľŅ Adverse Event (AE) 



 



 



ıĭėĺŅĴŏĽňŗĵĚŏĵŀŃŏĸĵ 
ěŃĶŅĵĚŅĬĪŅĚœľĬ 
œħƟĭƟŅĚ 

ĝƞŀĚĪŅĚĶŅĵĚŅĬėĺŅĴŏĽňŗĵĚ
ĕŀĚĶı,ŀŋĨĶħŇĨĩƢ 



QR Code 





www.uttaradit-hosp.go.th 

        UTTARADIT HOSPITAL 





Link ĶŅĵĚŅĬėĺŅĴŏĽňŗĵĚ 
ħƟŅĬĪňŗȮ/ȮħƟŅĬȮLab/ X-ray 
ħƟŅĬĪňŗȮ0ȮħƟŅĬŀŅĝňĺŀĬŅĴńĵŐĸŃėĺŅĴĮĸŀħĳńĵ 
ħƟŅĬĪňŗȮ1ȮħƟŅĬĵŅ 
ħƟŅĬĪňŗȮ2ȮħƟŅĬȮIC 
ħƟŅĬĪňŗȮ3ȮĔŅĶıĵŅĭŅĸ 
ħƟŅĬĪňŗȮ4ȮĔŅĶĶńĔļŅ 
ħƟŅĬĪňŗȮ5ȮœĴƞŒĝƞėĸŇĬŇĔȮ&ŏľĨŋĔŅĶĦƢœĴƞĽƞĚįĸĪŅĚėĸŇĬŇĔ' 
ĔŇěĔĶĶĴĪĭĪĺĬ 
ĕƟŀĶƟŀĚŏĶňĵĬ 
ŏľĨŋĔŅĶĦƢĶƟŅĵŐĶĚȮ&Sentinel Event) 

https://goo.gl/forms/YnSNic7XxKu8VD3H3
https://goo.gl/forms/YnSNic7XxKu8VD3H3
https://goo.gl/forms/YnSNic7XxKu8VD3H3
https://goo.gl/forms/YnSNic7XxKu8VD3H3
https://goo.gl/forms/YnSNic7XxKu8VD3H3
https://goo.gl/forms/YnSNic7XxKu8VD3H3
https://goo.gl/forms/tPp04q1TdxsQ1VzE3
https://goo.gl/forms/tPp04q1TdxsQ1VzE3
https://goo.gl/forms/tPp04q1TdxsQ1VzE3
https://goo.gl/forms/xYnRKnMlD6YPJU642
https://goo.gl/forms/xYnRKnMlD6YPJU642
https://goo.gl/forms/xYnRKnMlD6YPJU642
https://goo.gl/forms/8mJTag6zND2cQaV73
https://goo.gl/forms/8mJTag6zND2cQaV73
https://goo.gl/forms/8mJTag6zND2cQaV73
https://goo.gl/forms/8mJTag6zND2cQaV73
https://goo.gl/forms/M2ZLB719npjLI92F2
https://goo.gl/forms/M2ZLB719npjLI92F2
https://goo.gl/forms/M2ZLB719npjLI92F2
https://goo.gl/forms/MOOwkK0IC9mESC4V2
https://goo.gl/forms/MOOwkK0IC9mESC4V2
https://goo.gl/forms/MOOwkK0IC9mESC4V2
https://goo.gl/forms/0eXVquVusV3hdYZP2
https://goo.gl/forms/0eXVquVusV3hdYZP2
https://goo.gl/forms/0eXVquVusV3hdYZP2
https://goo.gl/forms/0eXVquVusV3hdYZP2
https://goo.gl/forms/0eXVquVusV3hdYZP2
https://goo.gl/forms/0eXVquVusV3hdYZP2
https://docs.google.com/forms/d/e/1FAIpQLScZ1mAJ9zr4U_5yGEJ2xSPo9Mm_LUdocF_rQMN9SPvY5YQ7xg/viewform?c=0&w=1
https://goo.gl/forms/bvJ8hT2vMjVYxXXD3
https://goo.gl/forms/KB788TU0dlLZFDAs1
https://goo.gl/forms/KB788TU0dlLZFDAs1
https://goo.gl/forms/KB788TU0dlLZFDAs1


1 

2 



 

ĕƟŀėĺĶĶŃĺńĚȮĔĶŀĔŀňŏĴĸƢįŇħ!!! 



ľŅĔĸŊĴŏĮĸňŗĵĬĳŅļŅȮŒľƟĔħĸĭľĸŅĵŕȮėĶńŘĚ 
ŏıŊŗŀĮƚŀĚĔńĬĽĶŃĳŅļŅœĪĵĪňŗėƟŅĚŀĵŌƞŒĬĶŃĭĭ 
ěŃĪŜŅŒľƟŏĔŇħĮƤĠľŅŒĬĔŅĶĨŀĭĔĸńĭ 

risk 
/,ȮĔĶŀĔŀňŏĴĸįŇħ 
0,ȮıŇĴıƢĽĶŃĳŅļŅœĪĵĸĚœĮ 

ĽĶŃĳŅļŅœĪĵ 

ĕƟŀėĺĶĶŃĺńĚȮĔĶŀĔŀňŏĴĸƢįŇħ!!! 



ȮȮȮȮȮĔĶŀĔȮE-mail įŇħ 

 

Google ĶŅĵĚŅĬŏĨŊŀĬĺƞŅ 

ŏĮƦĬȮspamȮ&ŏĴĸĔƞŀĔĺĬ' 

 

Google ĭĸŖŀĔĔŅĶŏĕƟŅŒĝƟĚŅĬ 

ŐĸŃĔŅĶĽƞĚȮmail ĪńŘĚľĴħ!!!!! 



ĳŅĵŒĬĶŃĵŃŏĺĸŅȮ/ȮĽ,ė. ů /6ȮĔ,ĵ,Ȯ4.Ȯ&26ȮĺńĬ) 

ÅĴňĔŅĶĶŅĵĚŅĬėĺŅĴŏĽňŗĵĚȮĪńŘĚĽŇŘĬȮ1*432ȮėĶńŘĚ 

ÅĔĶŀĔŀňŏĴĸįŇħœĮŐĸƟĺȮ27ȮėĶńŘĚȮ&ĮĶŃĴŅĦȮ1.ȮėĶńŘĚ-ŏħŊŀĬ' 

ÅŏħŇĴȮȮȮŏĴŊŗŀėĶńŘĚĔƞŀĬȮĔĶŀĔŀňŏĴĸįŇħœĮȮ073ȮėĶńŘĚȮ-Ȯ6ȮŏħŊŀĬȮ 

ȮȮȮȮȮȮȮȮȮȮȮ&ŏĜĸňŗĵȮ15ȮėĶńŘĚȮ-ȮŏħŊŀĬ'Ȯ 

ĕƟŀėĺĶĶŃĺńĚȮĔĶŀĔŀňŏĴĸƢįŇħ!!! 

Google ĭĸŖŀĔĔŅĶŏĕƟŅŒĝƟĚŅĬŐĸŃĔŅĶĽƞĚȮmailȮĪńŘĚľĴħ!!!!! 



1166 



ŐěƟĚőħĵĨĶĚ 
ĪňŗĻŌĬĵƢĭĶŇľŅĶėĺŅĴŏĽňŗĵĚ 

 





ėƟĬľŅ ĶĺĭĶĺĴ 

ŐĔƟœĕ ĺŇŏėĶŅŃľƢ 

        UTTARADIT HOSPITAL 

ĔŅĶĭĶŇľŅĶěńħĔŅĶ 

ĔŅĶĮƚŀĚĔńĬĔŅĶŏĔŇħĞŘŜŅ 

ĔŅĶĮĢŇĭńĨŇĨŅĴĴŅĨĶĔŅĶ 
ėĺŅĴŏĽňŗĵĚĶŃħńĭȮĶı, 

ĔŅĶėƟĬľŅ 

RCA 



ĶĺĭĶĺĴėĺŅĴŏĽňŗĵĚŐĸƟĺȮ 
ŀĵƞŅŏĔŖĭŏŀŅœĺƟŏĜĵŕȮ 

          Data            Information  



ĕƟŀĴŌĸėĺŅĴŏĽňŗĵĚĕŀĚľĬƞĺĵĚŅĬ 
ÅĶĺĭĶĺĴȮȮĭńĬĪŉĔ 

ÅŐĵĔĮĶŃŏĳĪȮ-ȮĪŜŅĪŃŏĭňĵĬ 

ÅľĬƞĺĵĚŅĬěńħĸŜŅħńĭėĺŅĴĽŜŅėńĠȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ĺƞŅěŃŐĔƟŏĶŊŗŀĚŒħĔƞŀĬȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ŏĝƞĬıŇěŅĶĦŅěŅĔ 

ïȮŏĔŇħĭƞŀĵ,įĸĸńıīƢœĴƞħň 

ïȮėĺŅĴĶŋĬŐĶĚĽŌĚ 

ïȮŒĝƟĚĭĮĶŃĴŅĦŒĬĔŅĶŐĔƟœĕĽŌĚ 

 
 

Risk  Profiles 



ÅėĺŅĴŏĽňŗĵĚľĸńĔŒĬľĬƞĺĵĚŅĬĕŀĚĪƞŅĬėŊŀŀŃœĶȮ? 

ïȮėĺŅĴŏĽňŗĵĚĪńŗĺœĮ 

ïȮėĺŅĴŏĽňŗĵĚŏĜıŅŃőĶė 

ÅėĺŅĴŏĽňŗĵĚŒĬįŌƟĮƙĺĵŐĨƞĸŃĶŅĵėŊŀ ? 

ÅĪƞŅĬĴňŐĬĺĪŅĚŒĬĔŅĶĮƚŀĚĔńĬ-ŐĔƟœĕȮŀĵƞŅĚœĶȮ? 

ÅŐĬĺőĬƟĴŒĬĶŃĵŃŏĺĸŅĨƞŅĚŕȮ 
 



 

SIMPLE 



ėĺŅĴŏĽňŗĵĚĕŀĚőĶėĽŜŅėńĠ 
ŀĵŌƞŒĬĔĶŃĭĺĬĔŅĶħŌŐĸȮ&13 Care Process 'ȮĕƟŀŒħĭƟŅĚȮ= 

ŏĶŅŏĽňŗĵĚ-ľĸŋħĪňŗĕńŘĬĨŀĬŒħ 



ÅĺŅĚŐįĬŐĔƟœĕĮƤĠľŅȮ 

ÅĔŜŅľĬħįŌƟĶńĭįŇħĝŀĭȮĨńĺĝňŘĺńħ 

ÅĨŇħĨŅĴĮĶŃŏĴŇĬįĸȮıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ 
 

ĕƟŀĴŌĸėĺŅĴŏĽňŗĵĚĕŀĚľĬƞĺĵĚŅĬ 



ĔŅĶěńħĔŅĶĕƟŀĴŌĸėĺŅĴŏĽňŗĵĚĕŀĚľĬƞĺĵĚŅĬŒĬĶŃĵŃĵŅĺ 

ÅĺŇŏėĶŅŃľƢŐĬĺőĬƟĴŐĨƞĸŃĝƞĺĚ-ĮƖ 

 

 

 

 

ÅŏĮĶňĵĭŏĪňĵĭĔńĭĴŅĨĶģŅĬľĶŊŀőĶĚıĵŅĭŅĸȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ĪňŗĴňĭĶŇĭĪŒĔĸƟŏėňĵĚĔńĬ 
 



ĨńĺŀĵƞŅĚ 

ŴŀŋĭńĨŇĔŅĶĦƢŏħŖĔŐıƟĵŅĞŘŜŅŵ 

 



Ķıĝ,ȮA 

Å/ȮĴĔĶŅėĴȮ4.ȮėĬœĕƟŏħŖĔȮ3ȮĕĺĭĴňœĕƟȮŏěŖĭėŀĴŅĶı,ĔńĭėŋĦŐĴƞȮŐıĪĵƢŒľƟȮAmoxyȮĔĸńĭĭƟŅĬȮľĸńĚĪŅĬ ŐĸƟĺĴňįŊŗĬĕŉŘĬ 

Å1ȮĴĔĶŅėĴȮ4.ȮȮĴŅ OPD ĔńĭėŋĦıƞŀȮŐıĪĵƢŏĮĸňŗĵĬĵŅȮ)ȮŏĕňĵĬȮnote ŒĬȮopd card ĺƞŅŐıƟĵŅȮȮĽƞĚıĭŏĳĽńĝĔĶȮȮȮȮ
ŏĳĽńĝĔĶĭńĬĪŉĔĔŅĶŐıƟĵŅŒĬėŀĴıŇĺŏĨŀĶƢȮ)ȮŐěĔĭńĨĶŐıƟĵŅĔĸńĭĭƟŅĬ 

Å4ȮŏħŊŀĬĨƞŀĴŅĕĦŃŀĵŌƞőĶĚŏĶňĵĬȮœĴƞĽĭŅĵȮ ĴŅĶı,ȮĔńĭėŋĦėĶŌȮȮ 

ïľƟŀĚĭńĨĶŐěƟĚĺƞŅĨŅĴ opd cardȮŏĔƞŅœĴƞœħƟȮľŅœĴƞŏěŀȮȮȮŒľƟŒĭŐĪĬĴŅȮȮ 

ïėĬœĕƟŏĵŀŃĴŅĔĔĔĔȮȮȮıĵŅĭŅĸȮOPD ĸŅĮƙĺĵȮ/ȮėĬȮıĵŅĭŅĸĪňŗěŋħėńħĔĶŀĚœĴƞœħƟĞńĔĮĶŃĺńĨŇŐıƟĵŅĸĚŒĬȮOPD 
Card  

ïȮľĴŀĪňŗĴŅĨĶĺěŏĮƦĬľĴŀėĬŒľĴƞȮȮŀĵŌƞŏĺĶĨŇħĔńĬȮ1ȮĺńĬŐĸƟĺȮœĴƞœħƟĞńĔĮĶŃĺńĨŇŐıƟĵŅȮȮŒľƟȮAmoxy œĮĪŅĬȮ 

ïȮėŋĦėĶŌŏıŇŗĚĴŅĪŜŅĚŅĬŒľĴƞœĴƞĪĶŅĭĺƞŅŏħŖĔĴňĮĶŃĺńĨŇŐıƟĵŅȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ 

ïȮĝƞĺĚĴŅĶńĭĵŅĪňŗľƟŀĚĵŅıĭĺƞŅȮcomputerȮľƟŀĚĵŅŏĽňĵȮȮĺńĬĬňŘĶŃĭĭ IT ĪńŘĚőĶĚıĵŅĭŅĸĸƞĴȮĨŅĴĮĶŃĺńĨŇĔŅĶŐıƟ
ĵŅŒĬėŀĴıŇĺŏĨŀĶƢœĴƞœħƟȮŏĳĽńĝĔĶĩŅĴėŋĦėĶŌĺƞŅŏħŖĔŐıƟĵŅœľĴȮėŋĦėĶŌĭŀĔĺƞŅ 

 ŴœĴƞĪĶŅĭėƞŃȮŐĨƞŀŅěŅĶĵƢĺƞŅœĴƞĬƞŅŐıƟĬŃėŃŵȮȮ 

ÅŏħŖĔœħƟ AmoxyȮœĮȮĶŃľĺƞŅĚĪŅĚĔĸńĭőĶĚŏĶňĵĬȮėŋĦėĶŌŒľƟŏħŖĔĪŅĬ AmoxyȮ 

ÅŏħŖĔŐıƟĵŅĞŘŜŅȮ 

 



ŀŋĭńĨŇĔŅĶĦƢŏħŖĔŐıƟĵŅĞŘŜŅĴňėĺŅĴŏĝŊŗŀĴőĵĚȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ĶŃľĺƞŅĚľĬƞĺĵĚŅĬ-ĶŃĭĭĚŅĬĨƞŅĚŕȮ 

ĝĺĬėŇħ 
ĪƞŅĬěŃŏĝŇĠľĬƞĺĵĚŅĬȮ-ȮĶŃĭĭĚŅĬŒħ 

ŏĕƟŅĮĶŃĝŋĴŏıŊŗŀŐĔƟœĕĮƤĠľŅĬňŘ ? 
ȮȮ 



ľĬƞĺĵĚŅĬĪňŗŏĔňŗĵĺĕƟŀĚ 

ÅOPD 

ÅŀĚėƢĔĶŐıĪĵƢ 

ÅŀĚėƢĔĶıĵŅĭŅĸ 

ÅľƟŀĚĵŅ 

ÅľƟŀĚĭńĨĶ 

ÅľƟŀĚėŀĴıŇĺŏĨŀĶƢ 

ÅŀŊŗĬȮŕ,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

 



ĶŌĮŐĭĭėĺŅĴįŇħıĸŅħŐĭĭŏĬĵŐĕŖĚĽĺŇĽ 
ȮSwiss cheese model 

ÅėĺŅĴŏĽňŗĵĚ-ėĺŅĴįŇħıĸŅħŏĸŖĔĬƟŀĵľĸŅĵŕȮŏĶŊŗŀĚŏĴŊŗŀŏĶňĵĚĶƟŀĵĔńĬŐĸƟĺȮȮȮȮȮȮȮȮ
ĪŜŅŒľƟŏĔŇħŀŋĭńĨŇĔŅĶĦƢ 
 

ŀŋĭńĨŇĔŅĶĦƢ 

ıĸŅħȮ1 
ıĸŅħ 2 

ıĸŅħ 3 

ıĸŅħȮ4 



ĝĺĬėŇħ 

ȮȮŏľĨŋĔŅĶĦƢŏħŖĔŐıƟĵŅȮĶıĝ,ȮA  

ĨŅĴėĺŅĴėŇħĕŀĚĪƞŅĬ 

ľĬƞĺĵĚŅĬŒħėĺĶŏĮƦĬŏěƟŅĳŅıŒĬĔŅĶŐĔƟœĕĮƤĠľŅ 



Ķıĝ,ȮA ŏľĨŋĔŅĶĦƢŏħŖĔŐıƟĵŅĬňŘ 
 ľĬƞĺĵĚŅĬŒħėĺĶŏĮƦĬȮŴŏěƟŅĳŅıŵȮŐĔƟœĕĮƤĠľŅ 

ÅOPD 

ÅŀĚėƢĔĶŐıĪĵƢ 

ÅľƟŀĚĵŅ 

ÅľƟŀĚĭńĨĶ 

ÅľƟŀĚėŀĴıŇĺŏĨŀĶƢ 

Åįŀ, 

ÅHA 

 

ŐĸƟĺŐĨƞĭĶŇĭĪȮĶı, 



RCA = Root Cause Analysis 
ĔŅĶėƟĬľŅĽŅŏľĨŋĶŅĔ 



ŏĔŇħĮƤĠľŅȮȮȮȮȮȮȮȮȮȮȮȮŐĔƟœĕĮƤĠľŅ 

ÅŐĔƟœĕĮƤĠľŅŐĭĭīĶĶĴħŅ 
 

ÅŐĔƟĮƤĠľŅĕńŘĬŏĪıħƟĺĵĔŅĶĪŜŅȮRCA 

ȮȮȮ&Root Cause Analysis) 
ïŒĝƟĔńĭŏľĨŋĔŅĶĦƢĪňŗĶŋĬŐĶĚȮĴňįĸĔĶŃĪĭĽŌĚȮ 

ïŏľĨŋĔŅĶĦƢėĺŅĴĶŋĬŐĶĚĨŗŜŅŐĨƞŏĔŇħĭƞŀĵŕȮ 

ïĩƟŅŐĔƟĮƤĠľŅœħƟĩŉĚĶŅĔȮěŃœĴƞŏĔŇħŀŋĭńĨŇĔŅĶĦƢĞŘŜŅŀňĔ 



1.ĕŋħŒľƟėĶĭĪŋĔĽŅŏľĨŋ 

2.ľŅĪŅĚĮƚŀĚĔńĬœĴƞŒľƟŏĔŇħĕŉŘĬŀňĔ 

3.ĨŇħĨŅĴįĸĔŅĶŐĔƟœĕĮƤĠľŅ 

4.ľŅĔĵńĚĴňĮƤĠľŅȮŐĽħĚĺƞŅľŅĔĶŅĔ
œĴƞėĶĭȮĨƟŀĚľŅĶŅĔŏıŇŗĴ 

5.ĩƟŅĨńħĶŅĔĕŀĚĮƤĠľŅœħƟėĶĭĪŋĔ
ĶŅĔȮŏĶŅěŃœĴƞŏěŀĮƤĠľŅĬňŘŀňĔŏĸĵ 

 

ĽŅŏľĨŋ 

ĽŅŏľĨŋ 

ĽŅŏľĨŋ ĽŅŏľĨŋ 

ĽŅŏľĨŋ 

ĨƟĬœĴƟŐľƞĚĮƤĠľŅ 



ŐĬĺĮĢŇĭńĨŇĔŅĶĪŜŅ RCAȮȮĶı,ŀŋĨĶħŇĨĩƢ 
ÅėĺŅĴŏĽňŗĵĚĪŅĚėĸŇĬŇĔ 
ïŏľĨŋĔŅĶĦƢĶŃħńĭȮ E ĕŉŘĬœĮȮ&ĩŉĚĨńĺįŌƟĮƙĺĵŐĨƞĨƟŀĚĝƞĺĵĝňĺŇĨ' 

ïŏľĨŋĔŅĶĦƢĶŃħńĭĨŗŜŅĔĺƞŅ E ŐĨƞŏĔŇħĭƞŀĵȮ&1ȮėĶńŘĚȮĕŉŘĬœĮĨƞŀŏħŊŀĬ' 

ÅėĺŅĴŏĽňŗĵĚœĴƞŒĝƞėĸŇĬŇĔ 
ïŏľĨŋĔŅĶĦƢĶŃħńĭȮ1ȮĕŉŘĬœĮȮȮ&0.*...ȮĭŅĪȮĕŉŘĬœĮ' 

ïŏľĨŋĔŅĶĦƢĨŗŜŅĔĺƞŅĶŃħńĭȮ1ȮŐĨƞŏĔŇħĭƞŀĵȮ&1ȮėĶńŘĚȮĕŉŘĬœĮĨƞŀŏħŊŀĬ' 

ľĴŅĵŏľĨŋȮ :ȮȮėĺŅĴŏĽňŗĵĚĞƞŀĬŏĶƟĬ-ŏĔŊŀĭıĸŅħȮĽŅĴŅĶĩĬŜŅĴŅĪŜŅ RCAȮ
œħƟĨŅĴħŋĸĵıŇĬŇěŐĸŃėĺŅĴıĶƟŀĴĕŀĚľĬƞĺĵĚŅĬ 

 

ŏľĨŋĔŅĶĦƢĪňŗěŜŅĪŜŅȮ RCA  œĴƞěŜŅŏĮƦĬĨƟŀĚŏĔŇħĔńĭėĬœĕƟŀĵƞŅĚŏħňĵĺȮ 



2ȮėŜŅĩŅĴĔńĭĔŅĶĪŜŅȮRCA 

 /,ȮŏĔŇħŀŃœĶĕŉŘĬȮ= 

 0,ȮŏľĨŋĔŅĶĦƢĪńŘĚľĴħŏĮƦĬŀĵƞŅĚœĶȮ? 

ȮȮȮ1,ȮĪŜŅœĴěŉĚŏĔŇħėĺŅĴįŇħıĸŅħȮ= 

 2,ȮĩƟŅĵƟŀĬŏĺĸŅœħƟŏĶŅěŃŐĔƟœĕěŋħœľĬȮ= 



/,ȮŏĔŇħŀŃœĶĕŉŘĬ 
 

ȮȮȮȮ-œĸƞŏĶňĵĚŏľĨŋĔŅĶĦƢŏĮƦĬĕńŘĬĨŀĬȮ&ėĸňŗ flow' 

ȮȮȮ-ŏĕňĵĬįńĚŏľĨŋĔŅĶĦƢĨńŘĚŐĨƞĨƟĬěĬěĭ 

ȮȮȮȮ-ŏĕňĵĬįńĚĕńŘĬĨŀĬĔŅĶĪŜŅĚŅĬĨńŘĚŐĨƞĨƟĬěĬěĭ 

ȮȮȮȮȮ-ȮĔŅĶœĸƞŏĶňĵĚŏľĨŋĔŅĶĦƢŒĝƟŏėĶŊŗŀĚĴŊŀĨŅĴėĺŅĴȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ŏľĴŅŃĽĴ-ĨŅĴħŋĸĵıŇĬŇěĕŀĚľĬƞĺĵĚŅĬ 

0,ȮĸŜŅħńĭŏľĨŋĔŅĶĦƢ 
 



ȮĨńĺŀĵƞŅĚĔŅĶėĸňŗőĲĸ 
Ȯ/,ȮŐįĬįńĚŏľĨŋĔŅĶĦƢ 

 

ėĸňŗőĲĸŒľƟŏľŖĬĳŅı 



0,ȮȮFlow ŐįĬįńĚ-ĕńŘĬĨŀĬĔŅĶĪŜŅĚŅĬ 

ÅĕńŘĬĨŀĬĔŅĶěńħĞŊŘŀěńħěƟŅĚ 

ÅĕńŘĬĨŀĬĔŅĶŏĺňĵĬŏŀĔĽŅĶ 

ÅĕńŘĬĨŀĬĔŅĶėƟĬŏĺĝĶŃŏĭňĵĬ 

ÅĕńŘĬĨŀĬĔŅĶĨĶĺě Lab 

ÅĕńŘĬĨŀĬħŌŐĸįŌƟĮƙĺĵ 

ÅĕńŘĬĨŀĬĔŅĶěƞŅĵĵŅ 



&ĨńĺŀĵƞŅĚ'ȮĨŅĶŅĚŏľĨŋĔŅĶĦƢ 

 

 

ȮĺńĬĪňŗȮ1 ĺńĬĪňŗȮ2 ĺńĬĪňŗȮ3 ĺńĬĪňŗȮ2ȮȮ ĺńĬĪňŗȮ3 

Admit  
 

ŀŅĔŅĶ 
ŐĵƞĸĚ 

Dead  

ĔŅĶĶńĔļŅ 

ĔŅĶ
ıĵŅĭŅĸ 

ĵŅ 

LAB 

ěŋħŏĮĸňŗĵĬ 



ėĸňŗ FlowȮŐĸƟĺŏĶŅěŃŏľŖĬŏľĨŋĔŅĶĦƢœħƟĝńħŏěĬĕŉŘĬ 
ŏĶŅěŃĶŌƟĺƞŅȮ 

ŏĶŅľĸŋħĪňŗĕńŘĬĨŀĬœľĬ 



1,ȮȮĪŜŅœĴěŉĚŏĔŇħėĺŅĴįŇħıĸŅħȮ= 
 



 


